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I. What is Applied Social Science?
 

The ultimate goal -- herein referred to as "The Goal" -- of the field of Applied Social Science, is to improve 1) the lives of people, 2) society, and 3) nonhuman life on Earth.  Approached from a slightly different direction, the "Practice" of Applied Social Science is work intended to accomplish The Goal.

 

"Applied Social Science" itself is a field, a discipline, a science; established -- i.e., who's purpose is -- to facilitate the accomplishment of The Goal, i.e., to improve 1) life on earth and 2) society.  "Scholarship" within the discipline of Applied Social Science is the study of anything that can effect, especially facilitate, the accomplishment of The Goal.
 

Aside: The third component in The Goal, i.e., the improvement of nonhuman life on Earth, is intended to be interpreted broadly, to include animal life, plant life, and other nonhuman life-forms.  This part of The Goal may seem odd to some, but at least a portion of it is within the mainstream.  For example, most people would agree that preventing cruelty to animals is morally right and some people believe that sparing\ old-growth forests is a good thing.
Value conflicts are inherent among and within the components of The Goal.  It may be necessary to kill a large number of bacteria or fungi within a human body or an elephant's body to save the life of the mammal.  On the other hand, saving many human lives in Africa, without making provisions for protecting Africa's animals and their habitats from the pressures due to increased population, would be considered by many to be a flawed philanthropic design.  Such value judgments are dealt with next in Section II.
 

II. Where Do Value Judgments, Concerning the Desirability of Outcomes, Come from?
 

The field of Applied Social Science itself is value neutral.  It contains many blank spaces for possible value judgments and/or objective functions, but, as a field, makes no dicta as to how these blanks should be filled, i.e., no pronouncements concerning which changes to life on Earth and to society are improvements and which are debasements. Value judgments and ethical determinations are left to individual Practitioners, elected and appointed officials, and the public.  Sometimes, Practitioners may wish to select a value judgment from the literature, like Utilitarianism, i.e., "the greatest good for the greatest number."  In any event, all value judgments involved in any resulting recommendation must be explicit and clear.
In the real world, a change is seldom so simple that it results in only one outcome and therefore requires only one value judgment.  Sometimes a single change or decision will result in hundreds of outcomes.  The ethical or value component in a social science decision analysis can be viewed in a number of ways.

To obtain the overall value of the change, the Practitioner might generate a value judgment for each outcome.  The value, positive or negative, of each outcome can then be combined into an overall objective function and the net value of the decision, i.e., of all resulting outcomes, can be assessed.  (See the paper entitled, "A General Model of Product Evaluation," below.)  At the other end of the spectrum, the Practitioner could look at all outcomes and reach a gestalt as to the net value of the putative change.
In any event, as stated above, the Practitioner should make all value inputs explicit.  Beyond that, the Practitioner should attempt, to the extent possible, to present all value judgments in such a way that, if consumers (e.g., politicians or the public) hold different values, they can insert their values into the analysis and obtain their own customized recommendations.
 

 III. How Would a Practitioner of Applied Social Science
Go about Accomplishing The Goal?
 

The Goal is accomplished by drawing information--i.e., knowledge, facts, and objective functions--from 1) personal views and practical experience, 2) various disciplines, 3) creative thinking, and 4) the field of Applied Social Science.  The assembled information is then synthesized into an informational packet, a model, a prescription, an analysis, a plan of action, a decision recommendation, and/or some other form designed to improve or to assist with solutions to problems facing life on Earth, i.e., to accomplish The Goal.  

       

The technique by which the results are disseminated could be anything from publishing in newspapers and magazines, to printing newsletters, to writing blogs, to circulating working papers, to writing books, to giving speeches, publishing in refereed journals, to holding lectures, to circulating occasional papers, to conducting classes, to appearing on talk shows, to consulting, to assisting others, to testifying at legislative hearings, to organizing demonstrations, to running for public office, to starting a revolution, and everything in between.  

 

We hasten to add that Applied Social Science is not recommending demonstrations or revolution.  In fact the discipline makes no recommendations at all.  It simply generates a collection of alternative courses of action, enumerates possible means for dissemination\, and studies the effects and efficacy of both types of actions.  The Practitioner decides which action(s) to recommend and which dissemination channel(s) to utilize, based on their anticipated abilities to contribute to The Goal and consistent with the objectives, values, and ethics being applied.
IV.  The Mission of the Center for Applied Social Science

"The Mission" of the Center for Applied Social Science, CASS, is the development and implementation of the eclectic field of Applied Social Science, along with the education of CASS's consumers, i.e., academia, government, and the general public, concerning the field. 

V. What Does CASS Do?
 

The Mission of the Center is accomplished through both the direct and indirect efforts of its employees and members.  "Direct" efforts toward accomplishing The Mission are specific actions taken by employees and members in furtherance of the development and implementation of Applied Social Science and the education of the Center's consumers.
 

The "indirect" efforts of employees and members largely consist of encouraging, facilitating, and orchestrating capable people outside CASS to contribute their knowledge, experience, creativity, and labor toward the accomplishment of The Mission.  For example, the Center will act as a bridge to span the gulf between academics and experienced professionals, where the information is, and politicians and the public, where the information is needed, in order to enrich the public and political debate.
 

This indirect approach takes advantage of a "multiplier effect," in that society gains a great deal from the insights and energy of outside experts, much of which does not exist within CASS, while consuming only modest amounts of the Center's resources.  The organization is acting only as a catalyst and coordinator.  It facilitates; it critiques; and it focuses the efforts of the expert, to the extent possible, and coordinates one expert's efforts with those of others addressing similar issues.

       

One element, required for both the motivation and the utilization of most outside experts, is for the Center to establish outlets for their work product, i.e. communication channels to the public and to decision makers.  As one example, CASS could set up periodic columns in newspapers or magazines to act as conduits for information from the experts to the public.  

       

VI. Of What Does the Body of Knowledge, within the Field of 
Applied Social Science, Consist?
 

The initial tendency is to include within the field of Applied Social Science, any knowledge which could impinge upon the accomplishment of The Goal, i.e., the improvement of society and life on earth.  Upon reflection though, it becomes apparent that this statement of content would include, from other disciplines, all theories, definitions, concepts, facts, etc. which could have any impact on the accomplishment of The Goal.  For example, Perfect Competition Theory, the concept of socialization, the statistical correlation of genetics with behavior, etc., etc., etc. would be duplicated as a part of the field of Applied Social Science.

The logical implication of this is that large quantities of knowledge in other sciences would be replicated in the new field of Applied Social Science.  If this were the case, the field, upon its founding, would be bloated\, unfocussed, and dominated by the other sciences; all in all, an undesirable state of affairs.  Knowledge within other disciplines is not hidden from applied social scientists; such information is easily accessible and does not need to be contained within Applied Social Science, itself.
       

A statement of content consistent with this second approach would be as follows.
Knowledge composing the corpus of the field of Applied Social Science, is content which does not nestle comfortably within any other extant discipline and which can impinge upon the accomplishment of The Goal.

This second possible epistemology of Applied Social Science takes the field to the opposite extreme and brings it into existence as a shell, with little initial knowledge content.

For this second epistemology, knowledge can become part of the content of Applied Social Science, only if it satisfies two conditions.  First, to avoid duplication with other disciplines, the content of Applied Social Science must not be an integral part of any other scientific discipline; like biology, economics, education, engineering, political science, sociology, etc.  This condition puts Perfect Competition back into economics, where it belongs.
Second, for knowledge to be a part of the content of Applied Social Science, it must also be potentially applicable to affect the accomplishment of The Goal.  Specific information as to how Perfect Competition Theory can be used to improve society or life on earth, would facilitate The Goal and would not fit comfortably into the generalized science of economics.  Therefore, such specific, applied techniques would become a part of the knowledge pool within Applied Social Science.

Is this statement of content appropriate for the new field?  After due consideration, we have concluded that it is.  This statement of content leaves Applied Social Science sparsely populated with content, but this is better than bringing the field into existence loaded with duplicated content, which masks the dearth of real, original content.  Under the second epistemology, the content areas of Applied Social Science are still to be codified and then must be filled the old fashioned way, through research and development.
Some research and development questions anticipated are:  What institutions should be established to facilitate the accomplishment of The Goal? Who should run them? How should they be organized and funded?  Where should they be physically located?  How should they carry out their functions?  As one example, what are the advantages, disadvantages, and most effective techniques for taking over and running a publication to act as a communications channel to our consumers, i.e., the public, opinion leaders, and decision makers?  How can Practitioners build rapport and credibility with the public and with government decision makers?  How can our consumers best be educated to become better consumers of the Practitioners' products?  In reference to the indirect approach, discussed under Section V, how can Center personnel best recruit, motivate, focus, and coordinate the efforts of outside experts?

Theories and value judgments important to personal and societal change (e.g., Addiction Theory and Utilitarianism) remain within their original disciplines. Nevertheless, "pointers" to particularly important information within other disciplines and the specifics of their application for accomplishing The Goal, would be parts of the field of Applied Social Science.

.
Other knowledge properly situated within the body of Applied Social Science surrounds what we call the "to attitudes" in Section III, Paragraph 2.  The "to attitudes" are techniques for disseminating results and could be anything from publishing in newspapers and magazines, to printing newsletters, to writing blogs, to circulating working papers, to writing books, to giving speeches, to publishing in refereed journals, to holding lectures, to circulating occasional papers, to conducting classes, to appearing on talk shows, to consulting, to assisting others, to testifying at legislative hearings, to organizing demonstrations, to running for public office, to starting a revolution, and everything in between.
The content surrounding dissemination techniques within Applied Social Science would include more than a simple listing of the "to attitudes."  Such knowledge would include new information about how these instruments and techniques could be most effectively and efficiently utilized to accomplish The Goal.

      
VII. What Future Do You Hope for With Regard to Applied Social Science?

Peering into the future, we see Applied Social Science as a discipline taught and researched at universities and we hope for about 100 Centers for Applied Social Science distributed across the country, serving aggregates from large cities to states, to the Nation, to the world.  Practitioners in every Center would conduct projects aimed at improving society and life on earth.  Scientists, both at universities and within the Centers, would develop the field and would work with studies, analyses, evaluation reports, data, etc. generated by a myriad of applied projects. 

 

At present the Center for Applied Social Science is funded by voluntary contributions.  We would accept contributions or grants from government, business, or other organizations as long as the funding would present no conflict of interest with our Mission and The Goal of Applied Social Science, that of improving 1) society and 2) life on Earth.
