FIRST DRAFT
Operational Intelligence


In his 1983 book, Frames of Mind: The Theory of Multiple Intelligences, Howard Gardner posits the psychological and educational theory of multiple intelligences. He hypothesizes that very individual possesses a number of different kinds of intelligence, each of which varies from person to person. The theory holds that each individual has a vector of intelligences, a “cognitive profile,” composed of his multiple intelligences.

Gardner originally presented seven intelligences or dimensions of intellect: logical, verbal/linguistic, visual/spatial, musical, bodily/kinesthetic, interpersonal, and intrapersonal intelligences. Then in 1999, he forwarded an eighth intelligence, naturalistic, and discussed a ninth, existential, upon which work was on-going.

It seems to me that there is one glaring omission in this list, the dimension I call “operational intelligence,” OI. Before stating a general definition of Operational Intelligence, it would seem pedagogically prudent to present a couple of examples or components of Operational Intelligence.
[The way they operate]

One component is the continuum on which, at one extreme, an individual always blames others or external things or situations for ills that befall him. We all know people who operate near this extreme. The continuum ranges from this extreme, to the other extreme, at which the individual accepts personal blame for all ill-adventures. As Alcoholics Anonymous knows, people will not correct their situation until they admit they have a problem and take responsibility for solving it.
The first question that comes to mind is, “Where, along the continuum is the point of greatest Operational Intelligence?” I would see a person at maximum intelligence on this component, when he is always able, and in fact does (at least in his own mind), place blame for the undesired outcome in the proper place, whether within himself or on other persons or external phenomena.
A person who assigns blame accurately and takes prudent corrective action (this is another component of OI.), will, on the average, end up ahead of those who operate away from the optimum and their sub intelligence measure on this blame assmont component will be lower.
A complication in the complete understanding of this component could arise due to inadequate information as to who or what is at fault, for the bad result, Under such circumstance, another component of OI comes into play. What is the appropriate effort to devote to assessing to causal of the bad outcome. In an airline crash or a bridge failure the US government devotes tremendous resources to determining the cause due to the potentially great benefit from avoiding the problem in the future. A person with high sub intelligence an the component of deciding how much, if any, information to collect  would make the optional information collecting decision, influenced by the potential costs and benefits.
Another related, legit cliffersent, situation accurse when an individual makes the paper decisions, given the limited (due to a proper cost us benefit calculation or time requirements) information and the outcome ends badly.
As an example of the latter, it may be that the individual may be correct and rational decision given the limited information which could be gleaned at the time the decision was required. But improbable or unforeseeable occurrence did in fact obtain and the resulting outcome was a debate cal.
Assuming the decision made truly did everything he possibly could to obtain relevant information upon which to base his decision, the calamity is not his fault and he should not feel guilty about his decision. Further, if no procedures or tools can be developed at reasonable cost to improve the available information for the next decision, no action is required. If the reverse is true, then corrective action should be taken.

With the above understandings, we can now take a look at a similar, but alternative, continuum to the one above. Consider a continuum which states at the optimum point, where blame is always correctly placed and the other extreme is where blame is never correctly placed. This continuum would make the theoretical intelligence assigned to an individual for this components a straightforward measurement along this new continuum. Operationalizing such a measurement would be no cake walk, but, at least, the concept is simple and clear.
Now consider another important mode by which brains operate. This component would be a continuum from “ never takes ad buys for training from others” to “ believes and accepts all training and advice presented to him.”

Again, the maximum sub intelligence would occur where “correct and valuable advice and training one accepted and the contrary are rejected.” As, before, the continuum could be modified to run from the optimal to the perfect in optimal.
With the understanding of the above two components of operational intelligence, a general definition of operational intelligence can be more easily grasped.

In simple terms, I consider operational intelligence as the modus operanda of the mind, i.e., the behavioral or operational tendencies of the brain, the ways and approaches by which the individuals mind deals with situations and problems.
As with I. Q., the question arises, “how much of operational intelligence is (1) innate and (2) immutable and how much is due to environmental factors and relied to modifications?” I’m sure this varies component to component and person to person, but some generalizations can be attempted.
Different people have different innate tendencies with regard to each component mental mode, but, no doubt these tendencies can be modified by experience, learning, training, etc. Can optimal or close to optimal performance on a given component be achieved by some degree of training? In some cases and for some components, probably. But the difficulty of modifying ones mental behavior for a specific component of operational intelligence, given the mental tendencies confer on the individual by a given gene or group of genes, is highly variable. And the variability is potentialed and by another component of operational intelligence having to do with susceptibility to change stimuli.

In conclusion on this issue, I would say that my experience in attempting to overcome innate mental tendencies and modify mental modus operandai has led me to the surprising conclusion that many components of a operational intelligence are extremely difficult to modify, even over a short time frame and over a long time frame, they approach immutability. [Military training to the contrary] Any significant change in these components would require high motivation on the part of the individual. I guess this shouldn’t be all that surprising, given the finding on identical twins rose apart, that genes are by far the most powerful determinant of human behavior.
The following is largely a recitation of other factors posited to be components of operational intelligence and exposes on their natures. 
Examples;

Component 1. [The tendency to accept, in ones own mind (not necessarily overtly to other, unless the situation warrants), responsibility for ones own mistakes, not to blame other or other things.]
Component 3. The development of techniques to prevent mistakes in the future.

Component  4. Utilization of requires sub intelligence, not just possessing the abilities without utilization
Component  5. Listening (truly listening,) to others.

Component  5. Acquiring (i.e. accepting) the valuable information produced (e.g., spoken) by others. Dup?
Component  6. Not internalizing (i.e., accepting) the dis information produced (e.g. Jonestown ) by others Dup?
Component  7. Being appropriately optimistic that a goal can be accomplished, until it is accomplished or until all avenues evenness have resulted in failure are (exhausted).

Component 8. Seeking out “expert” advice when needed.

Component 9.1Incorporation good advice into ones knowledge base. Dup?
Component10. Starting  

Component 10. Being diligent

Component 11. Finishing Aside: It would be clearer to state the converse, i.e., the characteristics of low Operational Intelligence.

Component 12. Excessive Procrastinations (i.e., waiting’ till the last minute)

Component 12.1 Not making sufficient allowance for unanticipated occurrences.

Component 13. Compulsive Behavior.

Component 13.1 Carelessness.

Component 13.2 Executive Perfectionism

Component 13.3A vs. C personality
Component 14. Excess aggression (could be emit. I) us
Too little Aggression

Aside: Homilies often encapsulate OI and Concepts

Component 16. A stitch in time, saves nine. The Tendency to act accordingly.

Component 17. A bird in the hand… The tendency to act accordingly

Component 18. Allowing addictions (e.g., counter strike) to affect the accomplishment of your goals. 

Component 19. Engaging in self and performance destructive behaviors
Component 19.1 Engaging in self deception. Dup of 1.?
Component 20. Not adjusting ones behavior as non-confirmation information comes avail.

Component 21. Not experimenting 

Component 21.1 Not incorporating new finding from the experiment

Component 21.2 Not utilizing the new findings in determining behavior

Component 22. Staying in ones comfort zone.

Component 23. A penny saved… Acting accordingly

Component 24. The inability to because of and consider what another person knows (e.g. John) and/or where the other person is coming from (empathy)

Component 25. The inability to deal with or comprehend cultural differences.

Aside: some of these are dups, other kinds of intelligence, and subsets or overlap of other IO components.

Component 26. The ability to discern relevant from ir relevant information (NPS).

Component 27. the ability to focus an one pb at a time.

Component 28. the ability to concentrate.
Component 29. The ability to comprehend as opposed to memorize.

Component 30. The curiosity and mental energy to figure it out, without being forced.

Component 31. The ability to prioritize.

Component 32. The ability to organize.

Component 33. the ability to summarize.

Component 34. The ability to brainstorm.

Component 35. Appropriate confidence or even over confidence 
Component 36. Willingness to take prudent risks.

Component 37. making servo adjustments.

Component 38. Appropriate persistence.

Component 39.Trustworthiness and honesty
      Component 40. Using mentors

      Def: Component 41. General thought habits or tendencies

      Component 42. Don’t be like to the have (b-valid)

      Component 43. Don’t over emphasize the present, look at the long run

      Component 44. Don’t over react, or under react. Make the proper balances.

      Component 45. Don’t fool yourself with BS reasoning, e.g., cant warm up or practice    on a bad bb goal
      Component 46. Don’t let emotions cloud your reasoning (judgment).

      Component 47. Gullible vs. hard headed

See Characteristics of Highly Effective Perple.

48. The poem “If”

49. “Neither a borrower”

50. Conform us. Non-conforming
51. Run the play vs. do whats smart.

52. Tell others what to do e.g. give and go.

53. Run in and out; keep moving (bb)
54. Creativity and novel sns.

55. Good intuition

56. The ability to make good estimates i.e., “feel” relative values or amounts.

57. The ability to split the emotional component from the rational component

58. a Feeling for fairness
59. Did trail down low on defense (bb)
60. Foolish consistency 

61. Tragedy of the commons

62. Consisting only 1 dimension of a multi dementional pb, like cal scholarship give.
63. Utilization of valid concepts for thinking (e.g. tragedy of the commons) 

Aside: “Concepts” are the macro language of thinking.

64. Tendency to ask questions until one understands completely

65. The effort to understanding at the level of meaning, rather than the level of words. (i.e., memorization)

66. The tendency, when given responsibility, to act responsibly.

67. The tendency to check upon others, who were given duties or responsibilities.

68. The tendency to not reveal secrets

69. Ability to negotiate: acquire, gage, and utilize those aspects which incorporate and decrease the negotiating power of you and your opponent.

70. Timing

71. Ability to explain to other (e.g. hitting in baseball)
72. Strategic planning, design, and execution.

73. Given ones goals and the facts, the ability to make rational decisions (e.g., Whoopie goldbergs decision on the iraq war)

74. Assumes others think and would act like you.

75. Ability think and decide under pressure or tendency to not make snap judgements.
